January 16, 2026

La Estancia Board Meeting

Attending Board Members

e Charlotte Davis, Board President
e Dennis Farr, Secretary

e Steve Krechmery, Board Member
e Jeff Peterson, Board Member

Guest Attendees

e Ben Beckstead, HOA accountant/Community Management Team
e Kris Ramsay, Community Management Team

Members Present

e Don Clark e Pete Edmondson
e Joni Nelson e Mark Wagstaff

e Bret e Anna

o Mark Groff e Mary Jo Mandula
e Craig & Joni Takamiya » Dennis Tharp

e Katherine Van Hagan = Paul Tanner

e Sean Harlan e Pete Edmondson
e Julie Groff « Kimba Forbes

¢ Natalie Brannon e Jim Burzinski

o LisaRay e Steven McGee

Maritza K

Welcome - Charlotte welcomed those in attendance and called the meeting to order.
Minutes and Financials

1. Approval of previous meeting minutes — The board had previously reviewed the July 2025
meeting minutes. Charlotte made a motion to approve the July 2025 minutes. Jeff seconded
the motion. All members voted aye, and the minutes of the July 2025 meeting were approved.
The minutes will be re-posted on the La Estancia website as approved.

2. Approval of December 2025/Year-end financials — The board had previously reviewed the
December 2025/Year-end financials prior to the meeting. Charlotte made a motion to approve
the financials as presented. Dennis seconded the motion. All members voted aye, and the
December 2025/Year-end quarter financials were approved.



3. Financial Report - Ben provided an overview of the HOA'’s financial position, noting that the
HOA ended the year just slightly over budget. Ben is happy with the overall health of the
operating and reserve funds, noting that the HOA is on track with the reserve fund study
predictions.

4. Presentation of 2026 Budget — Ben presented the 2026 budget, which has been posted in the
Members section of the La Estancia website since November. The budget had previously been
approved by the Board.

5. December Report Summary of Accounts — Ben reviewed year-end balances for the operating
account, money market account, and two CD accounts. He noted that the HOA earned more
interest income than originally budgeted, due in part to the interest generated by the CD
accounts

Ratify Board Business Since Last Community Meeting —

Open Business Items:

1. Clubhouse refurbish updates and ideas — Jeff reported that the Board is gathering information
and bids for potential clubhouse refresh projects, including resealing floors, refreshing carpet,
and interior painting. The Board is also considering expansion of the current gym area and hopes
to move forward with these improvements soon.

Jeff also reported that the magnets on the clubhouse door locks have been upgraded. This
followed reports of children climbing over pillars and forcing entry into the pool area. The
upgraded magnets appear to have resolved the issue; however, the Board is also exploring
additional security measures, including adding railings atop the fence columns surrounding the
outdoor pool.

2. Vacant lot mowing and new program for maintenance — Jeff reminded the community that
HOA policy requires vacant lots to be mowed twice per year. Historically, reminders were sent
to owners, and noncompliant lots were mowed with costs billed to the owner. Due to Trent’s
recent injury and subsequent return to work, some lots were mowed without prior owner
notification. Jeff apologized to those owners whose lots were mowed in error.

Moving forward, the updated process will be as follows:

a. CMT will send an initial notice providing 30 days for owners to bring lots into
compliance.

b. After 30 days, if the lot remains noncompliant, Justin with Desert Alchemy will
photograph the lot, and a second notice will be sent providing an additional 30 days to
comply.

c. If the lot remains noncompliant after the second 30-day period, the HOA will arrange for
mowing and bill the owner accordingly.



Residents are encouraged to be proactive and may contact Justin with Desert Alchemy directly if
they wish to have their lots maintained regularly.

Street signs being stolen — Jeff notes that a few of the street name signs as well as a stop sign
were stolen recently. He has ordered replacement signs which will be installed in the coming
days. Tamper-proof bolts were ordered that should help deter future theft.

Additionally, Jeff ordered signage for vacant lots where hikers have been parking and cutting
across private property to access local trails. These signs will indicate that the lots are private
property with no parking or trail access to discourage this behavior.

Street crack seal 2026 — Jeff notes he is in the process of getting bids for the community roads
crack seal project that is planned for later this year.

Clubhouse pool and umbrella installation update — Kris reported that he has been coordinating
with the contractor responsible for drilling the holes for the umbrella stands. This work is
expected to begin mid-week. Once completed, Kris will install the umbrella bases.

Adding railings to posts at pool — As discussed earlier in the meeting, the Board is exploring the
addition of railings to the pool fence columns to deter climbing. Kris has arranged for a
fabricator to build a prototype railing for Board review prior to proceeding with full installation.
The goal is to complete this project before the outdoor pool opens this spring.

Open board position — Charlotte reminds the community that there is an open position on the
board. She encouraged those who want to give back to the community to reach out if they’d
like to serve and give back to the community.

Dark sky community update — Natalie Brannon reported that she conducted another dark sky
compliance survey in December. She noted that many homes currently have no exterior lighting.
Homeowners are encouraged to check light fixtures and photocells, as exterior lighting is
essential for illuminating sidewalks and streets throughout the community.

Natalie is also coordinating with the social committee to potentially host a Star Party with Stellar
Vista Observatory. Dennis Farr shared that he has attended one of the observatory’s events and
agreed it would be a great addition for the community.

It was noted that a list of approved dark sky—compliant light fixtures has been compiled for
homeowners who are building or replacing fixtures. This list is available on the website or by
contacting CMT.



It was noted that the street lights near the water wheel have been turned off due to non—dark
sky compliance. The Board will investigate solutions so the lights can be restored as soon as
possible.

Questions From Community Members

The Board addressed community member questions related to agenda items throughout the
meeting including the lights around the water wheel



