April 24, 2025

La Estancia Board Meeting

Attending Board Members (via Zoom)

e Sean Harlan, Board President
e Charlotte Davis, Vice President
o Dennis Farr, Secretary

e John Tocco, Board Member

e Jeff Peterson, Board Member

Board Members Absent
e None
Guest Attendees (via Zoom)

e Ben Beckstead, HOA accountant/Community Management Team
e  Kris Ramsay, Community Management Team

Members Present (via Zoom)

o Mark & Julie Groff e Greg Edgar & Alice Celay
e Don & Jeanine Clark e Paul Tanner

¢ Natalie Brannon « Craig & Joni Takamiya

e Pat Felsted < Nancy Calvert

o Steve McGee e Pete Edmonson

e Brett Harper e Curtis Anderson

o Mark Wagstaff e David Olson

e Dennis Tharp < Bill Mader

e Bill Mader e SaraKrebs

e Pat

(Please edit your Zoom settings to display your first and last name)
Welcome - Sean greets everyone in attendance and begins.
Minutes and Financials

1. Approval of previous meeting minutes — The board has reviewed the January 2025 annual
meeting minutes. Sean makes a motion to approve the January 2025 meeting minutes. Dennis
seconds the motion. All members vote aye, and the minutes of the January 2025 meeting were
approved. The approved minutes will be posted on the La Estancia website.

2. Approval of March 2025/1% Quarter financials — The board reviewed the March 2025/1% quarter
financials prior to the meeting.



3.

Financial Report - Ben provides a report on the HOA finances including income and expenses
that are currently over or under budget.

March Report Summary of Accounts — Ben notes between the operating account, money market
account, and current 6-month CD the unrestricted cash reserves are currently $360,022.01. The
board discusses moving an additional amount from the Money Market account to a higher
interest-yielding account. Ben and Jeff will discuss this further.

Ratify Board Business Since Last Community Meeting — None

Open Business Items:

1.

Mowing requirements for vacant lots and pads — Jeff notes that, per the CC&Rs, all vacant lots
must be mowed twice a year in July/August and again in September/October. He would suggest
possibly moving the first mowing timeframe up a bit to account for early season rain and
growth. Vacant lot owners will be reminded of these timeframes, and any lots unmowed after
that point will be mowed by a contracted company with the cost of $250 per lot to be billed to
the lot owner.

Waterwheel update — Kris reports that the waterwheel has been limping along for the last while.
He has attempted to obtain quotes from local contractors to repair/update the wheel but has
been having a difficult time finding anyone to bid the job. He presents the bid from Maxwell
Construction that he has received which would include wrapping the buckets in galvanized
metal and sealing them. The board discusses this and possibly reaching out to siding or roofing
contractors who may have experience with the type of materials the job would entail. Kris will
reach out to those suggested.

Outdoor pool shade update — The board has previously discussed an alternative to the pool
shade structures that have been mentioned in past meetings that they hope will both provide
more shade as well as be a more economical solution. They will solidify some details and move
forward as soon as possible.

ACC requirements for improvements/changes — Jeff reminds residents that any
improvements/changes to the exterior of the homes, landscaping, limited common areas
surrounding homes, etc., needs to be approved by the ACC ahead of time. Jeff mentions the
process is easy and typically handled very quickly, but it is important to maintain the quality of
the community.

Night sky lighting update — Community member Natalie Brannon reminds members that the La
Estancia community is a Dark Sky neighborhood. This means all exterior lighting should be
approved fixtures with appropriate bulbs. This includes appropriate color temperature,



brightness, etc. A list of suggested and approved outdoor light fixtures has been compiled and
will be added to the website’s Meetings and Documents page.

Questions From Community Members

The Board addressed guestions pertaining to agenda items throughout the meeting. Items
including revitalizing the social committee, short-term rental rights, the weight room, and
clubhouse security were discussed.



