
 

 

July 31, 2025 

La Estancia Board Meeting 

 

Attending Board Members  

 Sean Harlan, Board President 
 Charlotte Davis, Vice President 
 Jeff Peterson, Board Member 

Board Members Absent 

 Dennis Farr, Secretary 

Guest Attendees (via Zoom) 

 Ben Beckstead, HOA accountant/Community Management Team 
 Kris Ramsay, Community Management Team 

Members Present In Person 

 Jill Fosse    •   Pierre Krabbendam 
 Craig Takamiya    •   Steve McGee 
 Bryce Anderson    •   Katherine Van Hagan 
 Natalie Brannon   •   Kristy Anderson 
 Ellie Clough 

Members Present via Zoom 

 Jon Groff    •   David Fosse 
 Justin Christensen   •   Don Clark 
 Sara Krebs    •   Pete Edmondson 
 Dennis Tharp    •   Echo Miller 
 Juli Bevers    •   Pat Felsted 
 Bill Mader    •   Harper 
 Bret    

 

Welcome  - Sean welcomes those in attendance in person and via Zoom, and called the meeting to 
order.   

Minutes and Financials 

1. Approval of previous meeting minutes – The board had previously reviewed the April 2025 
meeting minutes.  Sean made a motion to approve the April 2025 meeting minutes.  Charlotte 
seconded the motion.  All members voted aye, and the minutes of the April 2025 meeting were 
approved.  The minutes will be re-posted on the La Estancia website as approved. 
 



 

 

2. Approval of June 2025/2nd Quarter financials – The board had previously reviewed the June 
2025/2nd quarter financials prior to the meeting.  Sean made a motion to approve the financials 
as presented.  Charlotte seconded the motion.  All members voted aye, and the June 2025/2nd 
quarter financials were approved. 
 

3. Financial Report - Ben provided a report on the HOA finances and noted that the HOA is slightly 
over budget due largely to some unanticipated irrigation system repairs.  Otherwise, he feels the 
HOA finances are tracking appropriately at mid-year.   
 

4. June Report Summary of Accounts – Ben noted that the HOA now holds two CDs and a money 
market account along with the operations account and feels, along with the board, that this is 
an appropriate way to hold funds to gain interest as well as have funds accessible for any larger 
expected and unexpected expenses. 

Ratify Board Business Since Last Community Meeting – None 

 

Open Business Items: 

1. Discussion of larger role being taken on by CMT – Jeff reminded the community that Sean 
Harlan is resigning from his position as HOA President, and this will be his final meeting in that 
role.  Charlotte will assume the role of President moving forward.  Jeff noted that as the 
community continues to grow, the demands on the board have increased significantly.  After 
discussions with the board, Ben, and Kris, Jeff proposed that the Community Management Team 
(CMT) take on a larger role in the management of the community.  He and the board believe this 
shift would ease the burden on board members, allowing them to serve in their role without as 
much of the administrative burden, while also ensuring that community issues are addressed in 
a more centralized and efficient manner.  The board plans to meet monthly to review any 
community requests received through CMT to discuss and make decisions.  It will then direct 
CMT about how to move forward.  As part of this transition, the individual HOA board email 
addresses (e.g., president@laestanciakanab.net) will be discontinued, and members are 
directed to send all communication or concerns to the CMT via email moving forward and not 
reach out to board members directly.   
 

2. Procedure for approvals of expenses – Jeff noted that as the board transitions more of the 
community’s management responsibility to the CMT, they will be establishing a spending limit 
that allows the CMT to approve necessary expenses without prior board approval.  The board 
will be meeting monthly to discuss this specific limit along with any additional conditions or 
guidelines related to CMT spending.  
 

3. Board openings beginning August 1, 2025 – The board currently has 2 open positions available 
as of August 1, 2025.  With the CMT taking on a greater role in managing the community, the 
overall workload for board members is expected to decrease.  Charlotte expressed an interest in 



 

 

holding monthly board meetings to monitor the progress of ongoing issues and ensure all board 
members remain informed. Community members who are interested in joining the board are 
encouraged to contact the CMT for more information.  
 

4. Request for community involvement – Jeff encourages residents to become involved in building 
up the community – whether that be through serving on the board or on various committees or 
contributing in other meaningful ways.  While it is easy to point out problems, real progress 
comes when individuals step up to be part of the solution. 
 

5. Night sky lighting update – Updates have been made to some fixtures in the community to bring 
them into compliance; however, some of the fixtures are required by city code to remain 
unchanged for safety reasons.  If a member of the community feels there is a night sky violation, 
they can contact the CMT for further help. 

Questions From Community Members 

The Board addressed community member questions related to agenda items throughout the 
meeting.  Additional topics raised during the open discussion included vacant lot and drainage 
maintenance, sidewalk and road concerns, and clubhouse key issues. A member of the 
community requested that an email be sent when the draft meeting minutes are available on 
the website, and the board agreed to do so. Sean was thanked for his service on the board as a 
member and as president.  The meeting was adjourned. 
 
 


